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BENEFITS & BEST USE OF THIS SURVEY (BSA)

The primary goal of the BSA is to provide the School Board with a clear understanding of their unique
strengths and challenges from an objective, supportive viewpoint. Annual use helps board leadership
monitor progress toward consistent improvement and growth. This is often done in tandem with an HOS
360 or our TrustED® School Leader (TSL) Assessment, showing the full commitment of the school board to
professionally review the leadership acumen of the school.

This valuable tool is best used as an annual summative assessment. NOTE: Although the tool is highly
related to the Policy Governance model, it performs very well with any style of board structure.

PARTICIPANTS
The school board and the Head of School.

The surveys will be sent out via email invitation through our address, surveys@schoolright.net and remains
open for two weeks (up to 3 reminders sent during that time period).

QUESTIONS, TYPES & DATA ANALYSIS

A majority of the questions use a 5-point Likert Scale (1 being low, 5 being high). Once the assessment is
closed, we will process and analyze the data in order to provide you with an understandable and useable
report. There are open-ended questions on this survey.

AREAS OF FOCUS

e Mission/Values/Plans

e Budget

e Trust/Relationships

e Satisfaction

e Balance, Delegation, Solidarity
e Alignment with Desired Ends

PRICING

The cost of this survey is intentionally priced to encourage annual use. When added to our HOS 360 or
TSL 360, the cost is just $200. As a stand alone, the cost is $295.
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CUSTOMIZATIONS

Custom questions may be added at $55 per question and must be submitted before the survey design
phase begins.

THE LOOK AND FEEL OF THE ASSESSMENT

The school colors and logo will be incorporated into the self-assessment. Once distributed, this can be
completed online via computer, tablet, or another mobile device.

FOLLOW-UP REPORT

The report contains three basic elements. Results are:

1. Displayed in easily-understood tables and narrative.

2. Summarized with aggregated scores for key categories, as well as the top strengths and the
lowest-rated areas.

3. Reviewed in a one-hour consult with the Board Chairman, and/or the entire board.

COMMITTED TO SCHOOL GROWTH & EXCELLENCE

We are a biblically-based company and our team has years of experience serving in Christian schools in a
variety of roles. Our surveys help schools meet, maintain, and exceed many accreditation requirements.
We will work with you to make your survey as effective as possible for your needs.

"SchoolRIGHT's board self-assessment is an invaluable tool in my consultation work.
It provides objectivity and a baseline for further growth and development.”
Gene Frost, Wheaton Academy Institute

SOLI DEO GLORIA

Glory to God Alane

© SchoolRIGHT, LLC

www.schoolright.net SC h O Ol Rl G' H TS U rveys

888.339.7509
surveys@schoolright.net




